
 
 

To:   All Staff 

From:   Tim Corvino 

Subject: COVID-19 Operational Changes  

Date:   April 3, 2020  

 

Dear ONS family,  

 

Thank you to everyone who joined this afternoon’s conference call to share information about our 

continued and purposeful operational response to the expanding COVID-19 pandemic, which has heavily 

impacted the communities we serve.  

 

On behalf of the ONS board and senior leadership, thank you also for your ongoing commitment to our 

patients, who – because of you – receive the best clinical care in our area. Even in the face of never-

before-seen challenges over these past few weeks, you have supported our efforts to safeguard local 

access to our services.  

 

We are committed to providing the best and safest care possible to our patients, while also taking care 

of one another during this challenging time. This commitment has never been stronger, and our desire 

to serve is at the center of our ongoing operational evolution. It’s important to me that each of you 

know how much this commitment means to ONS and shapes all that we do.  

 

Like our peers across the healthcare industry, we are not immune to the challenges presented by the 

COVID-19 pandemic, nor do we have control over them. However, we do have control over how we 

respond. I, along with the ONS board and senior leadership, have been monitoring these challenges and 

exploring all possibilities to address them for your and our patients’ benefit.  

 

Our decisions to restrict operating hours, reduce services and staffing levels, and increase the use of 

TeleHealth have helped, but they will not overcome our unparalleled and ongoing drop in patient 

volumes. And so, we must make more tough decisions to ensure ONS is here for the long term. As a 

leading provider of orthopaedic and neurosurgery care, our patients are counting on us for the care they 

need and deserve – today and months from now.  

 

As discussed on today’s call and effective this Monday, April 6, ONS will implement at all levels of our 

organization a combination of full and partial staff furloughs, or salary reductions. This is a last-resort 

option, and one that we were only willing to make because of recent relief packages approved at the 

state and federal level, which will benefit individuals more quickly than organizations. 

 

What’s Next?  

Each of you will soon receive an email from Valerie Jack, director of HR, detailing how the furloughs will 

affect you specifically, and it will include more detail on the items described below under “Continued 

Support.” In addition to other resources available during the furlough (which we expect to last at least 



through April 30), Valerie’s message will also help connect you to the new government stimulus 

resources that made this transition possible as a workable short-term solution.  

 

Continued Support 

Let me be clear – you are still an ONS employee, and as such, we want to:   

» Ensure all employees – fully and partially furloughed – retain their ONS-provided health 

insurance.   

» Provide you with a $2,000 no-interest loan that will be forgiven upon return to work as a bridge 

to when you can access local, state and federal relief.  

» Communicate regularly with you throughout the furlough to share new information as we have 

it and to answer your questions as you have them.  

» Continue to evaluate local, state and national relief offerings that may help us bring you back to 

work sooner or that may aid you during the furlough.  

» Get the ONS team back to work as soon as possible.  

 

You are the fabric of the company, and ONS wouldn’t be what it is today without you. We are 

completely focused on restoring the ONS community and getting you back to work – it is our most 

important priority. On behalf of the entire physician and executive leadership team, thank you, and 

please know that our wishes are with you and your family during this unprecedented time.   

 

You will find my contact information below. Please use it.  

 

Sincerely,  

 

Tim Corvino, MD 

CEO, ONS  

tcorvino@onsmd.com  

(980) 229-2500 

mailto:tcorvino@onsmd.com

