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COMPLIANCE PROGRAM  

Written Standards of Conduct  

Orthopaedic and Neurosurgery Specialists, PC has instituted a written Code of Conduct and Compliance 

Plan to reinforce its dedication to compliance with Federal and State law, along with sound ethical and 

business practices. Orthopaedic and Neurosurgery Specialists, PC will provide a copy of the Plan to each 

employee. The individual must sign the Code of Conduct Statement reflecting their understanding of, and 

agreement to abide by the plan.  

If an employee becomes aware of any conduct in violation of the Plan, that employee should report it 

promptly to Management.  If the employee would prefer to report the problem anonymously, the 

employee may do so.  

When an employee is in doubt as to how a specific ethical or other situation covered by this Compliance 

Plan should be handled, the employee should seek assistance from a Manager. Further, employees should 

report any incidents they believe to be illegal or unethical in which they feel they have been asked to 

engage.  

The Compliance Plan is intended generally to define appropriate workplace conduct. It is meant to 

supplement other policies and procedures established by Orthopaedic and Neurosurgery Specialists, PC, 

such as billing and coding policies, privacy policies and other policies contained in the employee handbook 

and/or the policy and procedure manual. The Plan is intended, at a minimum to promote compliance with 

state and federal laws. The Plan will, in many cases exceed standards required by law. While this Plan is 

intended to serve as a guide for workplace conduct, it cannot address every situation that an Orthopaedic 

and Neurosurgery Specialists, PC employee may encounter. Therefore, Orthopaedic and Neurosurgery 

Specialists, PC expects its employees to exercise personal integrity and good judgment in every situation, 

regardless of whether it is specifically addressed in the Plan.  

 

Compliance Manager  
 

Orthopaedic and Neurosurgery Specialists, PC has appointed the COO as the Compliance Manager to 

implement and monitor this Compliance Plan. The Compliance Manager will have the following duties:  

1. Coordinate reviews and update the Compliance Plan as deemed necessary;  

2. Design and conduct or arrange for periodic audits to assess the success of the Compliance Plan;  

3. Regularly report to the Physician Managers of Orthopaedic and Neurosurgery Specialists, PC, the 
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result of any audits, the status of any investigations, and the existence of any non‐compliance with 
the provisions of the Compliance Plan on the part of Orthopaedic and Neurosurgery Specialists, PC 
employees and representatives;  

 

4. Provide each new employee a copy of this Compliance Plan and obtain a signed Code of Conduct 
Statement within 7 days of employment;  

5. Design, conduct, schedule and oversee periodic training to make sure that all employees understand 
the Plan and to provide further education to employees regarding compliance with all applicable laws, 
regulations and standard operating procedures;  

6. Be familiar with all applicable laws, regulations and standard operating procedures relevant to this 
Plan;  

7. Maintain records related to this Plan;  

8. Perform other activities as required to achieve successful application of this Plan.  
 

EDUCATION AND TRAINING  

Orthopaedic and Neurosurgery Specialists, PC’s commitment to compliance requires training employees 

and agents. All employees will receive compliance training upon hire and periodically thereafter.  

COMPLIANCE POLICIES AND PROCEDURES  

Orthopaedic and Neurosurgery Specialists, PC will comply with all laws which govern its conduct and its 

relationship with other parties inside and outside of the organization.  

Managers and supervisors may be sanctioned for failure to adequately instruct their subordinates or for 

failure to discover noncompliance where reasonable efforts on their part would have led to earlier discovery.  

 

All employees are to follow the elements of the Compliance Plan, particularly the legal requirement;  
 

1. Strict compliance with this Compliance Program is a condition of employment;  

2. Orthopaedic and Neurosurgery Specialists, PC will take disciplinary action up to and including 
termination for violating this Compliance Plan.  

 

Violation of the Compliance Plan, whether from carelessness or intentional actions, puts employees 

and Orthopaedic and Neurosurgery Specialists, PC at risk. To emphasize the seriousness of such 

breaches and establish consistent treatment of violators, the following principles will be followed in 

disciplining violators of the Plan:  

1. Willful or Reckless Violation (knowingly violate the policy): depending on the severity of the 
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circumstance, an employee may be discharged for the first offense.  

2. Negligent Violation (careless disregard or failure to take appropriate action): up to termination 
depending on the severity of the violation.  

 

Orthopaedic and Neurosurgery Specialists, PC will take immediate steps to correct a problem, which may 

include referral to criminal or civil law enforcement agencies, a corrective action plan, a report to the 

governing agency, and/or the submission of any overpayment.  

REFERRAL RELATIONSHIPS  

Fraud and Abuse  

It is Orthopaedic and Neurosurgery Specialists, PC’s intent to comply with all laws governing its activities, 

including those which address fraud and abuse in the healthcare industry. Under the law, no one may offer, 

give, solicit, or receive anything of value as an inducement for referrals to Orthopaedic and Neurosurgery 

Specialists, PC. Anything of value is a broad term that encompasses payments, gifts, discounts, and rebates.  

Stark Law  

The Federal Stark Law prohibits a physician from referring patients for designated health services to an 

entity with which the physician or an immediate family member has an investment or compensation 

interest. Employees or agents of Orthopaedic and Neurosurgery Specialists, PC are strictly forbidden to 

engage in any such activity.  

 

FINANCIAL RECORDS  

The Company intends to fully comply with the provisions of the Sarbanes –Oxley Act of 2002. Accurate and 

complete financial records are essential to Orthopaedic and Neurosurgery Specialists, PC’s business. Each 

employee must assist in ensuring the accuracy and integrity of these records. If an employee has reason to 

believe that any of Orthopaedic and Neurosurgery Specialists, PC’s books or records are not being 

maintained in an accurate or complete manner, the employee is expected to report this immediately to his 

or her supervisor, the COO or one of the ONS Executive Committee members.  

FAIR DEALINGS  

Orthopaedic and Neurosurgery Specialists, PC is a trustworthy and ethical member of our community and 

industry. We are committed to maintaining the highest level of integrity and fairness. All employees are 

expected to conduct business honestly and fairly and not to take unfair advantage of anyone through 

misrepresentation of facts, manipulation, concealment, abuse of privileged information, fraud or other 

unfair business practice.  

BILLING  

Orthopaedic and Neurosurgery Specialists, PC will take great care to insure that all of its billings to 

government, commercial payers, and patients are truthful, accurate and complete. In addition, 
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Orthopaedic and Neurosurgery Specialists, PC will document information sufficient to comply with laws 

governing the documentation and retention of medical records for billing and claims payment.  

Orthopaedic and Neurosurgery Specialists, PC will not knowingly file any false or fraudulent claim.  

MONETARY PENALTIES  

Federal law imposes civil monetary penalties and possible criminal charges against any person or entity 

that knowingly submits or files:  

1 A claim that the person knows or should know is false or fraudulent.  

2 A claim for an item or service that the person knows or should know was not provided as claimed 
(this includes the practice of upcoding)  

3 A claim for services that the person knows or should know was furnished by someone not properly 
licensed or excluded under the program for which the claim was made.  

 

EXCLUDED PARTIES  

The federal government may impose civil monetary penalties on a healthcare provider and entities that 

employ individuals that have been excluded from participation in a Federal or State healthcare program or 

who have recently been convicted of a crime. Therefore, Orthopaedic and Neurosurgery Specialists, PC will 

not knowingly employ or contract with any individuals that fall into either of these categories.  

CREDIT BALANCES AND BAD DEBT  

If a credit balance remains in a patient’s account, Orthopaedic and Neurosurgery Specialists, PC is 

committed to accurately tracking, reporting, and refunding the balance. Orthopaedic and Neurosurgery 

Specialists, PC will maintain an information system that will allow for accurate tracking of such balances 

and designate an individual to supervise the system.  

PATIENT INFORMATION  

In order to provide quality patient care, Orthopaedic and Neurosurgery Specialists, PC collects information 

regarding medical history and condition. We realize the sensitive nature of this information and are 

committed to maintaining its confidentiality. We comply with all Federal and State laws protecting the 

confidentiality of this information.  

Orthopaedic and Neurosurgery Specialists, PC personnel are prohibited from disclosing confidential 

information in violation of the privacy rights of our patients. Patient‐specific information will be released 

only to the persons authorized by law or by the patient’s written consent.  

PATIENT RIGHTS  

Orthopaedic and Neurosurgery Specialists, PC understands that patients entrust themselves to the care of 

our physicians and staff performing therapeutic procedures. We treat all patients with respect and dignity 

and only provide care that is both medically necessary and appropriate. We ensure patients’ involvement in 
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all aspects of their care by obtaining lawful and appropriate informed consent for treatment. Patients and 

their representatives are accorded appropriate confidentiality and privacy. Orthopaedic and Neurosurgery 

Specialists, PC makes no distinctions based upon race, color, religion, or national origin.  

PATIENT INDUCEMENTS  

Federal law prohibits Orthopaedic and Neurosurgery Specialists, PC from offering anything of value (other 

than such items as medical literature) to a Medicare or Medicaid patient or family member to influence 

their selection of a medical service provider. In its efforts to comply with this law and to help ensure that 

patients choose Orthopaedic and Neurosurgery Specialists, PC based upon the quality of care rendered, 

Orthopaedic and Neurosurgery Specialists, PC will not offer any prohibited benefits to the patient or clients 

to induce patients to utilize Orthopaedic and Neurosurgery Specialists, PC services. Any question regarding 

whether an item or service is an appropriate patient benefit should be directed to the Compliance Manager.  
 
As a matter of policy, Orthopaedic and Neurosurgery Specialists, PC does not waive co-payments or 
deductibles for patients.  Orthopaedic and Neurosurgery Specialists, PC will handle these items in the same 
way as Orthopaedic and Neurosurgery Specialists, PC’S other collections.  The only exception to this policy is 
in the event of the patient’s financial hardship.  This exception must not be used routinely, and the patient’s 
financial need must be documented whenever a co-payment or deductible is waived. 

 

CONFLICTS OF INTEREST  

A conflict of interest exists when an employee, member of management, or board member gains 

personally through money or other advantage, at the expense of their employer or organization. Any time 

a person makes a business agreement or takes a personal action at work, which benefits them personally, 

the potential for conflict exists. However, conflicts are often difficult to see upon initial examination, and 

even the appearance of a conflict of interest can have a severe negative impact. Therefore, the safest 

course of conduct is to avoid any business relationship in which you, your family, a close friend, or a 

business associate benefits materially.  

For example, a conflict of interest may occur if:  

1. The employee’s outside activities influence or appears to influence the employee’s ability to 
make objective decisions in the course of his or her job responsibilities.  

2. The demands of an outside activity hinder or distract the employee from the performance of his 
or her job responsibilities.  

3. The demands of an outside activity cause the employee to use Orthopaedic and Neurosurgery 
Specialists, PC resources for personal purposes.  

4. An employee or close relative can personally profit from a transaction involving Orthopaedic and 
Neurosurgery Specialists, PC and the employee or a third party.  

5. The employee places or influences Orthopaedic and Neurosurgery Specialists, PC business with 
one of the following;  
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a.  Himself or herself, a privately held enterprise in which the employee, close relative or his or 

her family has a financial interest, or publicly held enterprise in which the or a close relative 

has a major financial interest.  

Orthopaedic and Neurosurgery Specialists, PC requires employees to remain free from any conflict of 

interest that may hinder their ability to objectively, effectively, or fairly perform their responsibilities.  

 

RELATIONSHIP WITH COMPETITORS  

Anti‐Trust  

Orthopaedic and Neurosurgery Specialists, PC is committed to fair and open competition. Therefore, 

Orthopaedic and Neurosurgery Specialists, PC seeks to comply with all federal anti‐trust laws and with 

Montana competition laws. Federal anti‐trust laws prohibit:  
 

1. Competitors from entering into discussions, formal agreements, or informal understandings 
concerning prices or fees, market share, service market territory, choice of customers, products 
and services to be offered, sales strategy, customer allocation, and territory allocation.  

2. An entity from refusing to treat a patient pursuant to an agreement with another person or 
entity whether formal or informal.  

3. Selling the same product at different prices or with different terms, services, or allowances to 
different customers who compete or whose customers compete in the sale of a seller’s product.  

4. Predatory pricing activities, such as pricing below cost, when a company is dominant or 
potentially dominant in a market.  

5. Mergers and acquisitions if their effect is to substantially reduce present and future competition 
or create a monopoly.  

 

Anti‐trust violations can have very serious consequences, including substantial fines and imprisonment. 

Orthopaedic and Neurosurgery Specialists, PC will not knowingly engage in any of the prohibited activities 

noted above.  

GATHERING INFORMATION  

Information regarding Orthopaedic and Neurosurgery Specialists, PC competitors must be obtained from 

publically available sources. Orthopaedic and Neurosurgery Specialists, PC will not obtain proprietary or 

confidential information about a competitor in a manner which is illegal or would result in a breach of a 

confidentiality agreement.  

MARKETING AND ADVERTISING  
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All promotions, advertising and marketing materials must be submitted for approval. These materials must 

conform to all applicable state and federal laws and regulations. All advertising should be truthful and not 

misleading. If an Orthopaedic and Neurosurgery Specialists, PC employee or agent has concerns about 

unethical or unlawful advertising or marketing practices, the employee or agent should contact the 

Compliance Manager.  

RELATIONSHIPS WITH SUPPLIERS AND VENDORS  

Anti‐Kickback Statute  

No employee of Orthopaedic and Neurosurgery Specialists, PC or other persons acting on Orthopaedic and 

Neurosurgery Specialists, PC’s behalf may solicit or receive anything of value directly or indirectly, in 

exchange for the referral of a patient to a vendor, supplier, or health care provider. When making referrals, 

Orthopaedic and Neurosurgery Specialists, PC and its employees or agents do not take into account the 

volume or value of referrals that the vendor or supplier may receive from Orthopaedic and Neurosurgery 

Specialists, PC.  

To promote compliance with this provision, any financial or business relationship with a person or entity 

that Orthopaedic and Neurosurgery Specialists, PC refers to or might potentially refer to must be in writing. 

Orthopaedic and Neurosurgery Specialists, PC will review all contracts and arrangements with vendors and 

suppliers for compliance with the anti‐kickback law.  

Business Courtesies  

It is against Orthopaedic and Neurosurgery Specialists, PC policy to engage in any form of commercial 

bribery, including the offer or acceptance of any improper payment gratuity or gift to obtain business, 

secure services, or influence governmental decisions.  

While employees of the company are not encouraged to receive or extend business courtesies, at times, 

employees may be in a position to do so. The following provides employees guidance with regard to 

Orthopaedic and Neurosurgery Specialists, PC policies on the receipt and the giving of business courtesies 

that are not addressed in this policy.  

ACCEPTING BUSINESS COURTESIES  

Social Events/Entertainment  

Invitations to a social event may be accepted from a current or potential business associate in order to 

further develop a business relationship. Attendance at any such event must be approved in advance by the 

COO. These events must not include any expenses paid for any travel costs or overnight lodging. The costs 

associated with such an event must be reasonable and appropriate. As a general rule, this means the cost 

will not exceed $100.00. Such social events with respect to any particular individual or company must be 

infrequent, as a general rule, not more than one per quarter.  

Gifts  
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While not encouraged by Orthopaedic and Neurosurgery Specialists, PC, as a general rule, an employee 

may accept a gift with a nominal value of $75.00 or less in any one year from any individual vendor or 

organization which has a business relationship with Orthopaedic and Neurosurgery Specialists, PC, 

however, anything above a nominal value must be reported to management.  Cash may not be accepted. 

Cash equivalents, such as gift certificates are not allowed. Perishables or consumed gifts given to a group 

are acceptable. Gifts will not be given or received with the intent or prospect of influencing the recipient's 

decision-making process for directing referrals, purchases or any other related activity. 

EXTENDING BUSINESS COURTESIES  

Reasonable and appropriate meals may be offered in conjunction with a business event. Any entertainment 

(business or social) or gifts involving a physician or other persons who are in a position to refer patients to 

Orthopaedic and Neurosurgery Specialists, PC must be approved by the COO.  

BUSINESS COURTESIES WITH GOVERNMENT EMPLOYEES  

Federal and state governments have very strict rules and laws regarding business courtesies for their 

employees.  Orthopaedic and Neurosurgery Specialists, PC will not provide any gifts, entertainment, or 

anything else of value to any employee of the federal or state government.  

INFORMATION AND INFORMATION SYSTEMS  

Business Information  

Orthopaedic and Neurosurgery Specialists, PC’s confidential business information must remain 

confidential. Such information, which includes personnel, medical, financial, and other business‐related 

information must be used only for job‐related purposes and may not be disclosed to individuals outside 

the company.  

Document/Record Retention  

Our records should be retained or discarded in accordance with our record retention policies and all 

applicable laws and regulations.  

It is a crime to alter, destroy, modify, or conceal documentation or other objects that are relevant to a 

government investigation or otherwise obstruct, influence or impede an official proceeding. The law 

applies equally to all of our records, including formal reports as well as informal data such as emails 

expense reports and internal memos.  

If the existence of a subpoena or pending government investigation is known or reported to you, you should 

immediately contact the COO and you must retain all records that might pertain to the investigation or be 

responsive to a subpoena.  

Removal of Documents  

Any documents created by or provided to Orthopaedic and Neurosurgery Specialists, PC are the property 

of Orthopaedic and Neurosurgery Specialists, PC. No employee is authorized to remove a document –
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whether an original or a copy from any Orthopaedic and Neurosurgery Specialists, PC facility without 

authorization. Therefore, removal of documents from Orthopaedic and Neurosurgery Specialists, PC 

premises or offices is strictly prohibited.  

Information Systems  

Information systems, such as communication systems, electronic mail, Internet access and voice mail are the 

property of Orthopaedic and Neurosurgery Specialists, PC and are primarily used for business purposes. 

Orthopaedic and Neurosurgery Specialists, PC will allow limited and reasonable use of Orthopaedic and 

Neurosurgery Specialists, PC’s communication systems for personal use when on personal time. However, 

employees should be aware that personal use of Orthopaedic and Neurosurgery Specialists, PC systems is 

discouraged and that such communications are not private. Orthopaedic and Neurosurgery Specialists, PC 

reserves the right to periodically access, monitor, and disclose the contents of its communication systems.  

Orthopaedic and Neurosurgery Specialists, PC’s employees or agents may not use communication systems 

or access to the internet at work to post, store, transmit, download or distribute any threatening, knowingly, 

recklessly or maliciously false or obscene materials, including anything constituting or encouraging a 

criminal offense, giving rise to civil liability, or otherwise violating any law. Nor may employees use these 

means to send chain letters, personal messages, or copyrighted documents not authorized for reproduction. 

Employees may not use such means to conduct a job search or open misaddressed mail. Orthopaedic and 

Neurosurgery Specialists, PC may revoke access to communications systems or take disciplinary action 

against employees who abuse the systems or use them excessively for non‐business purposes.  

GOVERNMENT INQUIRES  

Orthopaedic and Neurosurgery Specialists, PC intends to comply fully with any and all law enforcement 

representatives and government investigations, while also protecting the legal rights of Orthopaedic and 

Neurosurgery Specialists, PC and its personnel. Employees should notify the COO if they receive an inquiry, 

subpoena, or other legal document from any individual or governmental agency regarding Orthopaedic and 

Neurosurgery Specialists, PC business.  

If an individual is contacted at home by a governmental agency concerning Orthopaedic and Neurosurgery 

Specialists, PC’s business, he or she has the right to speak with the government official or the right to decline 

to be interviewed. Should the employee wish to consult a lawyer about this request, Orthopaedic and 

Neurosurgery Specialists, PC will arrange for legal counsel to advise the employee and accompany him or 

her to any interview by a government agent. Should you be contacted by a government official, we ask that 

you inform the COO as soon as possible following the inquiry.  

If an employee is aware of an imminent or ongoing investigation, audit, or examination initiated by 

Orthopaedic and Neurosurgery Specialists, PC or any government agency, the employee should retain all 

documents (including computer records) in his or her custody or control relating to the matter under 

review. The destruction or falsification of a document in order to impede a governmental investigation, 

audit, or examination may lead to prosecution for obstruction of justice.  

EXECUTION OF A SEARCH WARRANT  
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Sometimes the government has a concern, which it believes requires immediate onsite review or removal 

of certain organization documents or other information. When that occurs, the government may send 

agents to collect that information. The agents will be authorized to conduct this activity by a search 

warrant that sets out which material they may take.  

Agents usually do not give advance warning. They will often show up early in the morning to execute the 

warrant. The agents may take anything that is included in the warrant.  

 

Should government agents appear with a search warrant, employees should immediately call the most 

senior manager available to be present during the search. They should also call the COO and President.  

 

When a search is to be executed, remember these points:  

1. Ask to see a copy of the warrant. Allow the agents to enter and proceed with the search. DO NOT 
interfere with the agents. It is a crime to obstruct the agents in the lawful exercise of their duties.  

2. Be courteous and professional with the agents. This is an ongoing process and good relationships are 
helpful to everyone.  

 
3. Remember that you do not have to talk with the agents. It is your right to speak with them and it is 

your right not to speak with them. Orthopaedic and Neurosurgery Specialists, PC will provide you with 
an attorney to accompany you during an interview if you prefer to have an attorney present. 
REMEMBER that anything you say to an agent during the search may be used later, even if they did 
not write it down at the time.  

Agents may contact you at home after the search to conduct an interview. Again, it is your choice 
whether you speak with the agents when they contact you or whether you wait for an attorney to be 
present.  

4. Generally, the search lasts for several hours. Your goal, however, is to try to get the agents the 
information they are entitled to as quickly as possible in order to resume orderly operations.  

5. One employee should be designated to deal with the agents. That employee should take notes during 
the search, noting everything asked by the agents and listing everything they take.  

 

Under no circumstances may any Orthopaedic and Neurosurgery Specialists, PC representative destroy 

or conceal any documents or other information in this situation. The destruction or falsification of a 

document in order to impede a governmental investigation, audit, or examination may lead to 

prosecution for obstruction of justice.  

Any questions regarding whether a document can be destroyed should be addressed to the COO. 
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Employee: ____________________________  

 
 

COMPLIANCE MANUAL ACKNOWLEDGEMENT FORM 

By signing this form, I acknowledge that I have reviewed and have access to a copy of Orthopaedic 

and Neurosurgery Specialists, PC. I understand that I am expected to read and familiarize myself 

with the contents and review the training material. I further understand that I am expected to 

abide by all federal, state, and local laws and regulations governing our business, even if they are 

not specifically mentioned in the policy.   

Signature          Date  


